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MHP MOBILITY STRATEGY
MINDSET.

Mobility is about moving
PEOPLE and GOODS in space.

„WHAT IS MOBILITY?
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MHP MOBILITY STRATEGY
MINDSET.

# Physical Platforms

# Value Added Services

# Mobility Services Digital Platforms

# VEHICLE

# PERSONS per KM
# GOODS per KM

# VALUE ADDED SERVICES

yesterday

Revenue
Pool

70%

30%

Business Model Future Revenue
ShareRevenue

today tomorrow
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MHP MOBILITY STRATEGY
TRENDS.

CONNECTED

COMBUSTION

STAND-ALONE

ELECTRIFIED

AUTONOMOUSDRIVE BY YOURSELF

TOGETHER

OWNERSHIP

ALONE

USE & SHARE

MULTI-MODALUNI-MODAL

„It is all about transactions and the
customer interface“
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MHP MOBILITY STRATEGY
RESEARCH. SOFTWARE RACE AND CHINESE OEMS.

Global

China Europe USA Germany

ZWISCHENSUMME
Yes I Eventually yes

n=5.000; Source: MHP, Motor Presse Stuttgart

Do you consider a chinese brand for
your next car purchase?
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MHP MOBILITY STRATEGY
RESEARCH. SOFTWARE RACE AND CHINESE OEMS.

TRADITIONAL OEM NEW OEM

Evolution
of existing
platforms

Develop new
software defined

platforms

§ No legacy according processes
and organization

§ Team oriented & skilled on
software and high-tech
development

§ Faster development cycles
§ Brand narrative (digital/electric)

easens access to venture capitalDevelop new
software defined

platforms
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MHP MOBILITY STRATEGY
RESEARCH. CLIMATE PROTECTION.

RESPONSIBILITY WILL TO CHANGE
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MHP MOBILITY STRATEGY
RESEARCH. MOBILITY WALLET.
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MHP MOBILITY STRATEGY
RESEARCH. AUTONOMOUS DRIVING TECHNOLOGY.

Worldwide Invest in AD in Billion USD (2010-2021)

S&P Capital, McKinsey, PitchBook (2021)
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MHP MOBILITY STRATEGY
RESEARCH. ÂUTONOMOUS & SHARING.

SHARING-USERS WON‘T COME BACK

Yes No

…of all participants in the
study could imagine to
replace their private
car…

…once autonomous
driving has become
estabilshed.

Yes

Yes,
eventuallyl

No

Amongs Sharing users…
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MHP MOBILITY STRATEGY
RESEARCH. PUBLIC TRANSPORT.

What players would you trust to offer autonomous driving services?

City

Public Transport

OEM

Rail Operator & Airports

Employer

Private Mobility Provider

n=4.868 (CN/EU/US)

more

same

less

Compared to a public transport offering I would spent
for a ride in an autonomous vehicle …

THE RENAISSANCE OF PUBLIC TRANSPORT
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MHP MOBILITY STRATEGY
RESEARCH. AUTONOMOUS GAP.
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